
Memo: December 39 1957 

To: Prof. Gerard A,, Rohlich, Chairman, The University Committee, 

From: Prof. Van R Potter 

Proposal: 

.D*artm*nt of Oncology. 

It is proposed that a University of W iaconsSn Committoo on 
Man*8 Future should be oreateds wfth the hope that %t 
might become the prototype of a similar group at the nat8one.l 
level after aufficlent experience had been gained at the 
local level. 

Purpose of the UN Committee: This comnrittae should have as 2ts ,i%nzEkon 
the exploration of the issues which are involved in the survival a% 
civ%lized man on thfa planet. It has beoome apparent to all who h",vo 
given the subject much thought that thls fs the paramount issue fac%ng 
modern societye The basfo problem of our age is to ffnd the ~o,~r& by 
which man can adapt hfmself to a world that Pa rapidly ehangPng u&er 
the impact,09 science and technology. 

In a prfmitfve socfety, or evm. in the sooSety into which most of 
our older statesmen or scientists were born, the average intelligeni; 
citizen could comprehend changes in his envfronment without too muoh 
d%fficulty. However since the end of World War 11 changes have been 
so rapid that the average cftPzen is not even aware of what the problc-YY: 
are, and the most gifted statesmen and scientists are so occupfed wSith 
day to day problems that few if any can devote serious thought to 
problems of the future, Edftorials and commentaries exhort the ~ft%zsna 
to act, but there ibs no organized effort to mobilkze the more htd&&C?J~~t 

citizens Itn a way that would permit them to express thefr op1nfons 
effectively or to contribute their speoialiaed knowledge to the overall, 
problems of the day or of the future. 

The problem of manes adaptation to an'age of technology 1s one 
that can best be attacked by a group composed of experts itn many f'ielda, 
Such a group may be found in the Fatntlty of the Wnfvers%ty of W isconsin, 
Here In an academic communfty till be found the opportunity as well 
as the talent to develop n6w ideas based on the widest possible 
interdiscipl%nary contacts. 
the interaqtion of 

The solution to complex problems involvkg 
technology and so&sty cannot be reached by in~Sv%dtz.aX 

experts or by untrained cftltaens, Xt fs appropriate for the Unlvsrs$.ty 
Faoulty to recognfze that lt can fulfbll part of its oblfgatXon to 
socfety by exerting intellectual leadership Pn developing and usfng 
new methods For reaching deoisioris in complicated areas, H0re in a 
University community we find experts on the clvilieations of the past, 
philosophers, 
to the 

engineers, and scient1ats who are indivldualhy devoted 
servfoe of manlaind, yet fndlvidually unable to grapple wfth the 

problems now facing society, It is urged that better methods for 
utilizing &cademlc brainpower for national and world problems should 
be evolvede 

Until the present, the uti_l%zation of the brainpower of the 
University for natfonal world problems has been largely on an Individual 
consultatfve basis, but it is urged that the University should assume 
leadership in deciding what the issues ape, as well as fn dec%dlng how 
to approach them,, 



Theks has been much discussion about the urgency of inorean%ng 
the scientific manpower in this country, but unless it can be 
demonstrated that within the university community the exiatflng 
scientific manpower can be harnessed to WQP~ on important problems 
together wPth the manpower represented by the humanllties, there: is 
little point in incxvasing either. 

Initial Steps to be taken Locallet The local committee should accept 
a8 its mi8afo.n the role of an experimsntal prototype which would 
explore the fssues and the means by whfah a national conmmfttee might 
runction, Xn commte terms, it would creek means by whfoh the group 
method could be improved,to arrive at decision8 Involving tremendotisly 
complex bodies of knowledge at interdisolplinary levelsa Such 
decisions must now be made in.areas where individuals are gsneral'lr,y 
oonceded to be Incapable of arriving at correct decisions !Mxzitivaly 
wfthout group diacuaaion. If this 
thought that the committee mi@lht (1 P 

lam is put into operatfon %t is 
look for methods for defining 

the areas most urgently in need of attention, (2) define sreas nsedftng 
attention and break oomplex ueatione 

? 3) 
into categorical quasthons thata; 

can be studied effectively, attempt to elicit op%nIons .fromtbe 
university faculty a8 a means of oxplorlng methods for crarrying out 
such operation8 on a larger scale0 The committee should obvlo\asXy 
include faculty members who are qualiffed to.discuss how group 
oplinions have been reached In the past, but the present attempt 
should be based on the experimental approach and new methods should 
be developed if the old methods prove to be ineffective. It should 
be recognized at the outset that each faculty member is essentially 
a layman as far as the other specialties are concerned, but at the 
same tims it may be noted that he is a hfghly intelligent layman, 
repseaenting on the average; the upper 7 percent of the general 
population in terms of native Intell$gerx3e, 

Expansion to the PJational Level: It is hopdd that 'if the local 
mmittee oan develop euocessfukly, the idea might spread to other 

&versitiea and peach the national level, oubminating la concrete 
reoommendations for legislation, What Is here proposed is the forma- 
tion of a national forum of scientists, philosophers and religfous 
leaders* This forum would seek means by which the Unfted Statea 
could best exert soientifie and moral leadership for world survivals 
aaaumlng that thfs ha the only prcrctlcral means for assuring our own 
survIva1, 

The natIona committee would seek means by which the brafn power 
of the whole comunlty could be mobilized and led into channels of 
8ignificanceo It Is now apparent to 811 that we are in a scientiffe 
and cultural raoe with the Soviet Union, and that we have no basis for 
thinking that we will emerge the winner by virtue of moral superfor9ty 
alone, Thfs race oan lead to all out war throughinadequate leadewhfp 
here or abroad OP it can lead to the "moral equgvalant of warn to 'LPI@ 
the phrase ooined by W illiam James many years ago, If thfs couutx-y 
alone were to devfse a method for organizing the best scientific and 
moral leadera in the country in a way that would lead to widespread 
discussion and study of important issues by qualified people, it would 



unquostfonably emerge as the vfctor in any race rep~~osonti~~~ -Lkks 
moral equivalent of war. In additfon it could provfde an example 
which tight persuade the Soviet leaders to modffy their system in 
a way that would ellmlnate the danger of armed conflfct, so that 
the 8uPvival of oivilized man might be possible. 

tF?%?= The proposal may be summarized by saying that the purpose 
8 idea presented 18 (1) to encourage the faculties of our 

lZAiV8PSiti88 to beconse better acquainted with their COlleagues, 
(2) to attempt to coordinat8 their SpeOialiZed knowledge with that 
of their f8llOW faculty members (3) to provide a ohannel fOP th8iP 
interdisciplinary exploratfona (4) to officfallg Psoognfze such 
int8rdi8clpllnary exploration8 as an appropriate function r0P 
ever;g Ill8ti8%' 0r the faculty during a portion 0r his woPking day and 
(5) to provfde a backlog of written dfscusslon and opfnfon that 
would be available to writer8, legfslators and the public. 

The above Qbj@ct%ve$ provfde a guide t0 th8 Op8PatiOn8 Of the 
lOC6Ll COmmnitt8e. 1x3 provfdlng a ChaXUIel for the faculty 8X.pPeisSiOn 
of opinion in the apeas in which soience interacts most strongly 
with the econotic,socfological,and moral problems of mankind, the 
UOmIIlitt8@ should not be 8Xp8Cted to speak fOF the UdV8PSity, noP 
should it attempt to oollectivize some sort 0r 8 maa8 opition from 
the faculty. 
dfscuasion, 

Rather it should operate the program as a continufng 
It should be cOncePn8d only with framing'questfons and 

P8pOPtiIIg from tzme to time the number 0r affirmative, n8gatilTe 
and neutral opliniona held by the faculty. Ffnally it should further 
the publicat%on of selected statements of opltnion on the affirmatfve 
OP n8gatiV8 aid88 Of th8 qWStiOn8 Und8P Study. 

. 


